



Minutes of the Annual Parish Meeting held on 16th May 2016 in the Sports Pavilion at 6.30 pm 

  PRESENT:	Cllrs R Willis (Chairman), J Asher, S Butler, A Camden, T Chapman,               C Cozens, J Frew, B Smith. 
	G Stevens (Parish Clerk) J Goddard (Press). 
  4 members of the public
1/APM 16	APOLOGIES FOR ABSENCE
	None
2/APM 16	MINUTES OF THE LAST MEETING
	The minutes of the meeting held on 18th May 2015, were taken as read and the Chairman signed them as a true record.
3/APM 16	CHAIRMAN’S REPORT
Having welcomed everyone to the meeting the Chairman delivered his report which covered the following major events during the year.
Another very busy year with major changes in personnel.
Richard Thurbon Chairman at the beginning of the year retired in July due to ill health.
His Chairmanship and role of Councillor spanned seven very active and successful years and the Parish Council are grateful for his strong leadership over that period.
During the year Tim Chapman and James Frew were both co-opted to the Parish Council. We are fortunate for the major contribution that they have made during the year.
Rowly Willis was elected Chairman following Richard’s resignation. He stated that his Chairmanship was conditional on spreading the workload of the Chairperson and accordingly Barbara Smith and Tim Chapman were elected as Vice Chairman to the council.
Barbara Smith was also elected as Chairperson to the planning committee with Tim Chapman as Vice Chairperson. The Parish Council are indebted to both and the rest of the Planning Committee who have experienced an extremely busy year with over 102 applications in the period 
Planning Activities
In addition to the 102 planning applications that were received and considered during the year the Parish Council also had to contend with three major planning developments in the village:
· Chilton Road – 75 Dwellings
· Madge’s 41 Dwellings
· Wainwrights 21 Dwellings
The Parish Council raised objections to the Chilton Road application and was supported by AVDC.
The PC voted against the Wainwrights application. AVDC asked for a resubmission by the developers, Rectory Homes and have requested that they gift the bottom and right hand side of the field to the Parish as a condition. The PC will object further to this application as 190 residents have also objected and it has always been classed as an area of scenic beauty that should be preserved... The PC will be represented at the AVDC Planning meeting where Wainwrights will be discussed later this month or early in June
Following consultation the PC voted No Objection to Madge’s and this is still under consideration by AVDC, but seems likely to be approved with some further modifications. A Memorandum of Understanding has been created to ensure that we maximise the amenities available to us from the site. (Doctors Surgery or Village Hall)
Neighbourhood Planning and the Steering Group
At the end of June 2015 it was decided to create a neighbourhood plan for the village. Accordingly 10 residents including three Parish Councillors from around the village volunteered to develop said plan for approval by the Parish Council. 
The Neighbourhood Plan is designed to describe the number of dwellings and their location in the village and the style of development that will be desirable. 
Additional parameters to consider would include:
· Sustainability making a contribution to the existing village
· A percentage of affordable homes
· Additional amenities that could benefit the village
· Maintaining the character of our very special village
· Protecting scenic views.
The Chairman believes that the following information may help villagers understand how difficult and complex the task has been and is proving to be 
We still have the option to shape the village the way that we would like to see it; however these are the considerations that we are dealing with
It is a fact that:
· We are a hilltop village
· We are a heritage site / village
· We have areas of scenic beauty that we need to protect
· We have a conservation area that governs our thinking
We Know:
· That AVDC are vulnerable because they have not got a five year supply of housing or a local plan.
· That AVDC are reliant on outside bodies for planning decisions to be accepted. (TFB highways/ Heritage / Bio Diversity and other departments)
We suspect:
· That AVDC will relax their normal planning decision making to include development sites that they have refused in the past. (Wainwrights)
· That regardless of any previous comments on lack of suitability AVDC may grant planning on Drakes Drive.
· That Madge’s will probably be accepted 
· That our target number, currently 120 new homes may increase
We Do Not Know:
· The outcome of the Gladman’s appeal on Chilton Road (75)
· The outcome of the Wainwrights planning proposal (21)
· At this juncture what our Spatial Policies will look like
· Where to draw the Settlement Boundary
· Agreed sites and numbers to reach 120 – 150 new dwellings, the number that we are informed will be required over the next 17 years up to 2033
What We Would Like in an Ideal World:
· Minimal development that does not alter the character of the village
· Predominantly Hilltop / No Northern or Southern Spread
· Sustainable and contained
· Affordable mix of housing included
· Additional amenities for the village.(Doctors Surgery, Cycle Paths, Sports facilities
· Gradual development that will materialise over the next seventeen years
How Might we Achieve this?
· By drawing our settlement boundary to exclude agreement to any further large scale developments
· Exclude Gladman’s   	65-75
· Exclude Wainwrights 	21
· By giving very careful consideration to developments that could materialise into numbers well in excess of the required target for the village. Drakes Drive initially 50 plus a reserve of 30
· By being clear on our protective  rationale for future development 
· By identifying potential and reserve sites for the future
· By respecting the unique, special character and integrity of the village that we all live in. 
I would like to take this opportunity to thank the Steering Group for the inordinate amount of work that they have done and continue to do to develop the NP for the village.
Recreation
We are delighted to report that Cricket is now being played on the recreation ground for the first time in the last five years. This is due in the main to Manoj Parmar who has introduced junior coaching sessions on Wednesday and Friday evenings on the recreation ground. On 7th and 8th May he staged a junior tournament against two young Swiss touring sides. (See attached photographs)
Our local Soccer teams continue to thrive under the Chairmanship of Alistair Banham and his team of helpers and coaches. The Parish Council have supported his efforts during the year with reseeding and repairing the pitches on the recreation ground and repairing the fencing adjoining and protecting the bowls club from stray balls.
The Tennis courts were re-surfaced this year and celebrated this with and grand opening during March of this year.
The Film Club continues to flourish in its fourth year with many Friday evenings selling out. 
With many thanks to all the helpers in particular Peter Wolffs, Mike and Carol Price. Profits from this go to the running of Library which in turn is ably supported and run by volunteers and headed by Mary Palmer.
The Village Centre is also supported by the PC and fortunes have been turned round by the management of Mr Paul Davies and his team.
Special thanks goes to Dave and Marie Coney who have successfully established a much needed Youth Club Drop in centre on a Wednesday evening. Their efforts are supported by donations from the PC.
Magna Carta – June 2015
John Hooper and his team of volunteers staged a massively successful Pageant event with Jousting, Falconry, Archery and a staged pageant and sideshows to celebrate the 800th anniversary of the sealing of the Magna Carta. Long Crendon is one of the villages owned by William Marshall one of the Barons tasked with seeing that King John kept to the letter of the MC.
This was a joint venture with the Parish Council
Devolved Services
The Parish Clerk and Councillor Butler have been involved in negotiating the devolved services contracts for the village. This effectively means that we will be responsible for employing contractors to service the variety of activities to keep our village clean and tidy. (Grass and Hedge cutting, Pathways Clear, Bus stops clean)
The new Village Store 
Sri the owner of the village store financed major re-furbishment to his premises that was completed in February this year. He celebrated the opening with a Hog Roast and raffle event in the square raising in excess of £1500 which he very kindly donated to The Village Centre, the Day Centre and the Youth Club Drop in.


Parish Council Website
Work has been ongoing to update the PC website and this should be finished during the second half of the year. With thanks to Councillor Frew who has taken the project in hand
Clerk to the Council and Fellow Councillors
Once again we are indebted to our very able Parish Clerk Mr Grant Stevens who has worked tirelessly throughout the year on our behalf with the massively increased workload that the Neighbourhood Planning and Devolution of services has created.
Also to my fellow councillors who have taken responsibility for key areas of activity including:
· Chairmanship of Planning activities
· LAF Meetings
· Devolved Services
· School and Police Liaison
· Transport for Bucks
· Day Centre and Pavilion 
· Neighbourhood Planning  and Vice Chairmanship roles

Thanks to residents who contact us and turn up religiously and contribute to our twice monthly meetings
In conclusion it has been an excessively busy year for the PC with issues successfully dealt with and others continuing to involve us in out of hours, time consuming activities.

Chairman

Rowly Willis

Financial Report. 
The Clerk presented the already circulated report and explained the major variances. In summary the Parish Council had budgeted for an operating deficit of £11k and recorded a deficit of £3k. The variances were discussed and the details are shown in the report below. 
No questions were raised and the report was noted.
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	Summarised Receipts and Payments for the year ended March 2016
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	Receipts
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	Precept
	
	
	91,814
	
	91814
	
	0
	
	
	
	
	
	
	

	
	Grant AVDC top up precept
	1,880
	
	1880
	
	0
	
	
	
	
	
	
	

	
	Rents and other income
	1935
	
	1,943
	
	-8
	
	
	
	
	
	
	

	
	Sundry income (filming, events, footpaths)
	155
	
	0
	
	155
	
	
	
	
	
	
	

	
	Allotment rentals
	404
	
	450
	
	-46
	
	
	
	
	
	
	

	
	Pavilion revenues(sports clubs & hire)
	5,783
	
	3,650
	
	2,133
	
	contribution to upgrade of football fields 
	
	
	

	
	Interest earned on investments
	1,454
	
	720
	
	734
	
	
	
	
	
	
	

	
	Total receipts
	
	103,425
	
	100,457
	
	2,968
	
	
	
	
	
	
	

	
	Grant towards Neighbourhood plan
	4,866
	
	0
	
	4,866
	
	not budgeted 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments

	Staff Costs
	
	15,912
	
	17,107
	
	-1,195
	
	Lower salary and transport costs vs budget
	
	
	

	
	Admin Expenses
	13,515
	
	16,550
	
	-3,035
	
	Lower expenditure on village functions and 
solicitors fees 
	

	
	Neighbourhood plan and planning consultants fees  
	13,599
	
	0
	
	13,599
	
	not bugeted in this year’s budget
	
	
	
	

	
	youth evenings expenditure
	1,416
	
	0
	
	1,416
	
	not bugeted in this year’s budget
	
	
	
	

	
	Allotment costs
	2,310
	
	2,550
	
	-240
	
	
	
	
	
	
	

	
	Open Spaces Grass Cutting/general maintenance
	11,784
	
	11,150
	
	634
	
	
	
	
	
	
	

	
	Open Spaces - Trees
	2320
	
	2500
	
	-180
	
	
	
	
	
	
	

	
	Open Space-Contracts(litter, grass etc.)
	7,220
	
	9100
	
	-1,880
	
	general under expenditure
	
	
	
	
	

	
	Bin Emptying-Dogs
	1322
	
	1200
	
	122
	
	
	
	
	
	
	

	
	Maintain Gates, fences and walls
	3945
	
	2500
	
	1,445
	
	general over expendite and cost of upgrade
 of football fields

	
	Play Area Maintenance & running costs
	5772
	
	6400
	
	-628
	
	
	
	
	
	
	

	
	War Memorial Maintenance
	86
	
	300
	
	-214
	
	
	
	
	
	
	

	
	Road Safety projects
	60
	
	4000
	
	-3,940
	
	No expenditure incurred in the year
	
	
	

	
	open spaces -Other general  costs
	1950
	
	5750
	
	-3,800
	
	over budgeted for play area and general 
maintenance
	

	
	Pavilion costs
	
	8,668
	
	11,680
	
	-3,012
	
	no capital expenditure against budget £2,5k 
and no cricket costs.

	
	Street Lights
	
	5,704
	
	5,200
	
	504
	
	
	
	
	
	
	

	
	Purchase of Village Assets
	795
	
	550
	
	245
	
	
	
	
	
	
	

	
	Capital and Interest on Loans
	15,188
	
	15700
	
	-512
	
	
	
	
	
	
	

	
	Total Payments
	111,566
	
	112,237
	
	671
	
	
	
	
	
	
	

	
	Net surplus or deficit
	3,275
	
	11,780
	
	-8,505
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Items that are not operating income and costs
	
	
	
	
	
	
	
	
	
	
	

	V A T income and expenditure
	
	
	
	
	
	
	
	
	
	
	
	

	V A T payments
	
	
	9,371
	
	14000
	
	4,629
	
	timing difference
	
	
	
	
	

	V A T recovered
	
	
	8,151
	
	14000
	
	5,849
	
	timing difference
	
	
	
	
	

	Net V A T  outstanding for refund.recovered
	1,220
	
	0
	
	-1,220
	
	
	
	
	
	
	

	Grant received Wren for skate park harroell.
	
	
	
	0
	
	
	
	
	
	
	

	assets Harroell park utilising the grant
	
	
	
	
	0
	
	
	
	
	
	
	

	
	
	Net Grants
	0
	
	0
	
	0
	
	
	
	
	
	
	

	Total all income
	
	
	116,442
	
	114,457
	
	1,985
	
	
	
	
	
	
	

	Total all expenditure
	
	120,937
	
	126,237
	
	5,300
	
	
	
	
	
	
	

	Net surplus after vat differences.
	-4,495
	
	-11,780
	
	7,285
	
	
	
	
	
	
	

	NOTE
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Council budgeted for a small deficit 0f £11780  but made an actual deficit of £ 4495. A favourable variance of £7285. 
	
	
	

	The major reasons for this variance are shown in the comments column.
	
	
	
	
	

	
	
	
	Reserves
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Opening balance of reserve 1st April 2015
	106579
	
	
	
	
	
	
	
	
	

	
	Deficit April 2014 to March 2015
	
	-4495
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	102084
	
	
	
	
	
	
	
	
	

	
	Reserve balances are represented by:-
	
	
	
	
	
	
	
	
	
	

	
	
	
	Current bank account
	
	20685
	
	
	
	
	
	
	
	
	

	
	
	
	Petty cash
	
	
	200
	
	
	
	
	
	
	
	
	

	
	
	
	Virgin Money call account
	40000
	
	
	
	
	
	
	
	
	

	
	
	
	Nationwide fixed deposit
	41199
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	102084
	
	
	
	
	
	
	
	
	

	G S  6/5/2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Open Forum.
The Chairman then opened the meeting to deal with any question or issues the public may wish to raise. The following issues were raised by residents.
· A question on traffic control and speeding in the village was raised by Mrs J Donaldson and other residents present. Cllr Frew agreed with the comments that we really need to improve these controls and advised that he is championing the issue for Council. He noted that any plan that is to be implemented will be discuss at a public meeting first to get all issues and public views. He noted that most of the traffic matters are the responsibility of the Bucks County Council who will need to approve any plans.
· It was mentioned that the three large houses built on Bicester Road near the garage had been strongly objected to by the Parish Council but were approved by AVDC. Two of the houses are unsold and the proce has been reduced considerably.
The Chairman then closed the meeting at 8.05pm and thanked those who had attended.





Chairman……………………………			Date……………………
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